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ARTICLE 1 RECOGNITION

The North Ridgeville Board of Education, hereinafter the “Board” hereby recognizes
the North Ridgeville Education Association NREA/OEA/NEA, hereinafter the
“Association” as the sole and exclusive bargaining representative, for the purpose of
and as defined in Chapter 4117 Ohio Revised Code, for all certificated/licensed
employees (pursuant to O.R.C. 3319.09) who work fifteen (15) hours or more per
week for the regular work year, including long-term substitutes (substitute teachers
who are employed in one assignment for sixty (60) or more consecutive days).
Excluded from the bargaining unit are persons employed pursuant to O.R.C. 3319.02
(administrators, supervisors), and casual or day-to-day substitutes. During periods
of posting, screening and interviewing, a substitute may be placed in a position until
a final selection is made; such persons are not members of the bargaining unit. The
Employer recognizes that Association representation will include any newly created
certificated/licensed position as defined above.

There will be no fewer than one-hundred ninety (190) bargaining unit positions during
the term of this Agreement.

ARTICLE 2 NEGOTIATIONS PROCEDURES

Either the Association or the Board may initiate negotiations by letter of submission
forwarded to the other party no later than March 15 in the year of the expiration of
the contract, outlining their intent to bargain as defined in Chapter 4117.14 O.R.C.

Within ten (10) working days of transmittal of said submission letter, the parties shall
agree to a date, time and place for the first negotiations session. The first
negotiations session shall be scheduled within thirty (30) calendar days from the date
of the letter requesting negotiations. At any negotiations session, either party may
be represented by no more than six (6) representatives.

If after sixty (60) calendar days from the first negotiation session, agreement has not
been reached on all items under negotiation, either party may call for the services of
the Federal Mediation and Conciliation Service to assist in negotiations. If a party
calls for mediation involvement, the other party shall join in a joint request.

The Board and Association agree that the aforementioned Federal Mediation shall
supersede all other dispute settlement procedures contained in Chapter 4117.14
O.R.C.

Before any change in wages, hours, and terms and conditions of employment the
parties agree that the Superintendent will meet with the Association to discuss any
proposed change.



3.01

3.02

ARTICLE 3 GRIEVANCE PROCEDURE

Definitions

“Association” shall mean the North Ridgeville Education Association (NREA).

“‘Administration” shall mean the Superintendent, Assistant Superintendent,
Principals, Directors, Assistant Principals, Supervisors and members of the
Administrative Staff.

“Board of Education” and “Board” shall mean the North Ridgeville City Board
of Education.

“Days” shall mean school days during the regular school year. “Days” shall
mean calendar days during the summer recess when regular classes are not
in session.

“Grievance” shall mean a claim by a bargaining unit member, group of
bargaining unit members and/or the Association that there has been a
violation, misinterpretation, or misapplication of any provision of this Master
Agreement. Neither the Non-renewal nor the Termination of a bargaining unit
member’s contract shall be a valid grievance. However, the procedural
aspects of a non-renewal are a valid grievance.

“Grievant” shall mean bargaining unit members or the Association. (Where
more than one person is a grievant, each shall sign the grievance. In such
circumstances the grievance shall be processed as one grievance.)

“Immediate Supervisor” shall mean that administrator having immediate
supervisory responsibility over the grievant.

Purpose

A

The purpose of this procedure is to secure, at the lowest possible
administrative level, equitable solutions to grievances. All parties agree that
the processing of grievances will be kept as confidential as is possible and
processed as expeditiously as possible.

Nothing herein contained shall be construed as limiting the right of any
bargaining unit member having a concern to discuss that matter informally
with any appropriate member of the administration, and having the concern
addressed without intervention of the Association; provided that any
resolution is not inconsistent with the terms of this agreement, and that the
Association has been given the opportunity, if the bargaining unit member so
requests, to be present at any such meeting.

3.03  Structure

A

The representative(s) of the Association may handle the grievance(s) when
requested by the grievant.



Each building principal shall be notified in writing by October 1 of each year of
the names of the Association Building Representatives.

The grievant may be represented at all formal levels of the grievance
procedure by a designee(s) of the Association of his/her choice.

3.04 Grievance Form

A

Written grievances as required herein shall:

1. Be signed by the grievant, or grievants, and the Association
President.
2. Be specific, including specific reference to the section of this

Agreement allegedly violated.
3. Include a statement of grievance.

4. Contain a synopsis of the facts giving rise to the alleged
violation (misapplication or misinterpretation).

5. Contain the date of the alleged violation.

6. Specify the relief requested.

3.05 Time Limits

A

The number of days indicated at each step in the procedure shall be the
maximum, but may be extended by written mutual agreement.

If the grievant does not present a written grievance within twenty (20) days
of the occurrence of the act or conditions on which the grievance is based,
then the grievance shall be considered waived.

If a decision on a grievance is not appealed within the time limits specified at
any step of the procedure, the grievance shall be deemed settled on the
basis of the disposition of that step and further appeal shall be barred.

Failure at any step of these procedures to communicate the decision on a
grievance within the specified time limits shall automatically entitle the
grievant to proceed to the next level.

All notices of hearings, dispositions of grievances, written grievances and
appeals shall be in writing and hand-delivered or mailed by certified mail,
return receipt requested.

Every effort will be made to process grievances to a satisfactory conclusion
by the end of the school year.



Hearings held under this procedure shall be conducted at a time and place
which will afford a fair and reasonable opportunity for all persons entitled to
be present to attend, but not during the school day, unless the parties
otherwise agree.

3.06 Procedure

A

Informal Procedure

In the event that a bargaining unit member believes there is a basis for a
grievance, he/she shall discuss the alleged grievance with the immediate
supervisor or the administrator directly involved. The bargaining unit
member, in his/her sole discretion, may be accompanied by a representative
of his/her choosing.

The informal discussion shall be held by the administrator or immediate
supervisor within five (5) days of the request for said meeting. The date of
the informal discussion shall be recorded.

Formal Procedure Step 1

1. If the grievance is not resolved to the grievant’s satisfaction at the
Informal Level, or if no discussion is held within the timelines specified
in 3.06 A, the grievance may be pursued further. The grievant shall
complete Grievance Form A and shall submit it within five (5) days of
the informal discussion (or within five (5) days of the date on which
the discussion should have occurred) referred to in 3.06 A to his/her
immediate supervisor in duplicate.

2. Within five (5) days of the receipt of Grievance Form A, the immediate
supervisor shall meet with the grievant and his/her representative.
The immediate supervisor shall write his/her disposition of the
grievance on the grievance form and shall forward it to the grievant
and the Association President and the Superintendent within five (5)
days of the Step 1 meeting.

Formal Procedure Step 2

1. If the grievant is not satisfied with the Step 1 disposition of the
grievance, or if no disposition has been made within the required time
limits, the grievant shall within five (5) days complete Grievance
Report Form B and shall submit said form to the Superintendent or
his/her designee.

2. Within five (5) days of the receipt of Form B the Superintendent and/or
his/her designee shall meet with the grievant and his/her Association
representative or designee in an effort to resolve the grievance.



Within five (5) days of the meeting, the Superintendent or his/her
designee shall indicate in writing his/her position by completing
Grievance Report, Form B, and forwarding it to the grievant and the
Association representative.

D. Formal Procedure Step 3

1.

If the grievant and the Association are not satisfied with the
disposition made by the Superintendent or his/her designee, or if no,
such disposition has been made within the time limits as stated within
this agreement, whichever comes first, the grievance may, within ten
(10) school days during the school year or fourteen (14) calendar
days during the summer recess be submitted to arbitration before an
impartial arbitrator. A grievance can only be submitted to arbitration
with the approval of the Association Executive Committee. Such
committee shall determine if a grievance has sufficient substance and
credibility to proceed to arbitration.

To submit the grievance to arbitration, the grievant shall complete
Grievance Report Form C and shall file said form together with
completed Forms A and B, and the letter of appeal to the American
Arbitration Association with the Superintendent.

The Board and Association agree to use the following arbitration
procedures:

a. The Association may appeal the grievance to the impartial
arbitrator in accordance with the rules of the American
Arbitration Association. The appeal shall be in writing with a
copy served upon the Superintendent or his/her designee the
same day the appeal is sent to the American Arbitration
Association (AAA). The letter to AAA shall request a list of
nine (9) arbitrators from which each party may strike any
names to which it objects, numbering the remaining names to
indicate the order of preference. AAA shall select the
arbitrator, if any, who has the highest ranking on both lists. If
the parties fail to agree upon an arbitrator from the first list, a
second list shall be submitted to the parties from AAA, which
shall include seven (7) names of arbitrators from which the
parties shall alternatively strike names until one (1) name
remains. That person shall be appointed as the arbitrator by
AAA.

b. The arbitrator shall conduct the hearing and issue his/her
award in compliance with the Voluntary Rules of the American
Arbitration Association. The arbitrator will render his/her
written decision and award no later than forty-five (45)
calendar days following the closing of the record on the case.



C. The arbitrator's decision shall be final and binding on the
Association, the members it represents, the grievant, and the
Superintendent and Board of Education.

d. The arbitrator shall have the power to render an award but
shall not have the power to change, alter, or amend in any way
the provisions of this agreement.

e. The cost for the services of the arbitration shall be paid by the
losing party.
f. No teacher may be represented by any person or organization

other than the Association in any grievance initiated pursuant
to this agreement.

g. If a written record of the arbitration hearing is requested by
either party, such cost shall be paid by the requesting party.

3.07 Miscellaneous

A

If multiple grievances arise, all shall be numbered in consecutive order
beginning with the number following that of the last filed grievance.

Any grievance which arises during the life of this agreement may be
processed until resolution in accordance herewith notwithstanding the
expiration of this agreement.

Nothing contained in this Procedure shall be construed as limiting the
individual right of a bargaining unit member having a complaint or problem to
discuss the matter informally with members of the administration through
normal channels of communication.

The Professional Rights and Responsibilities Committee of the Association
retains the exclusive right to determine whether a grievance may be filed
and/or appealed from one step to the next step of the Formal Procedural
Steps.

Grievances shall be filed with the lowest level person having authority to
resolve the grievance.

A bargaining unit member engaged during the school day on behalf of the
Association with any representative of the Board in any professional
grievance, including arbitration, shall be released from regular duties without
loss of salary.

Should a grievant leave the employment of the Board, all further proceedings
on a previously instituted grievance (except a claim involving a remedy
directly benefiting the grievant regardless of his employment) shall be waived
unless there are unusual circumstances.

No reprisals of any kind shall be taken against any participants in the
grievance procedure by reason of such participation.

10



4.01

4.02

4.03

. The moving party may withdraw the grievance with or without prejudice at
any time.

ARTICLE 4 REDUCTION IN FORCE

A reduction in force shall be defined as the abolishment or reduction of a bargaining
unit position and a corresponding suspension of contract, in whole or in part. Prior to
any formal action to authorize a reduction in force by suspension of contracts, the
Board shall give a minimum of twenty (20) school days' advance notice in writing to
the Association President. Such notice shall include the reason(s) for the reduction,
the number of positions affected, and their location by building and department or
grade level. The number and type of bargaining unit positions required to implement
the District's educational program will be determined annually by the Superintendent
and reviewed by the Board of Education. Reasons for reduction in force by
suspension of teaching contracts (layoffs), in whole or in part, shall not be limited by
the provisions of O.R.C. 3319.17. Board action to suspend contracts for reduction in
force under this Article shall only occur during the month of May for reductions to be
effective at the start of the succeeding school year, except for reductions occasioned
by a teacher's return from a leave of absence. Prior to Board action suspending
contracts, all internal assignments, reassignments, and / or transfers will be finalized
to the extent possible and any affected or potentially affected bargaining unit
members will be provided notice and a list will be provided to the Association
President.

Any layoff affecting bargaining unit members holding continuing contracts or
bargaining unit members holding limited contracts at the time of the reduction in
force shall be made within affected teaching field or service areas, giving preference
to bargaining unit members on continuing contracts and bargaining unit members
with greater district-wide seniority.

Recall List

A. Bargaining unit members whose contracts are suspended shall be placed on
a recall list for a period of forty-eight (48) months and shall have the right to
restoration to service status in the order of District-wide seniority when
positions become available for which they are certified/licensed at the time of
the reduction, except that bargaining unit members whose continuing
contracts are suspended shall have priority over bargaining unit members
whose limited contracts are suspended.

1. A bargaining unit member whose contract was suspended in whole or
in part by reason of reduction in force shall be offered the opportunity
to be called as a substitute or long-term substitute within his/her area
of certification/licensure before a non-bargaining unit member.

2. The refusal of a bargaining unit member, whose teaching contract has
been suspended by reason of a reduction in force, to accept an offer
to substitute shall not waive his/her recall rights under Article 7 nor
his/her right to substitute as set forth above.

11



3. The refusal or acceptance of less than a full time bargaining unit
position by a teacher on the recall list shall not affect continued recall
rights.

4. When vacancies arise to be filled through recall, the vacant position
will be filled in accordance with Article 7 and this Article, provided that
the filling of a position using the Article 7 procedure does not deprive
a bargaining unit member on the recall list, properly certified/licensed
to fill the vacancy, of a position.

5. When, after RIF, a bargaining unit member is recalled to an area with
previously unused certification/licensure, or is re-entering an area
after an absence of three (3) years' duration, that bargaining unit
member will be assigned to a position after the assignments of
existing bargaining unit members in that area have been made in
accordance with Article 7.

Nothing contained in this Article shall abridge the Board's right to terminate
the services of bargaining unit members employed or recalled by the Board
to fill a vacancy caused by another member who is on a leave of absence for
sixty (60) or more contractual days upon that member's return to service.
Long term substitutes employed to fill such vacancies occasioned by the
leave of a regular bargaining unit member shall have no recall rights.

Waiver of Recall Rights

Failure to accept recall as provided herein after the notice of recall shall
constitute forfeiture of the right granted herein. The bargaining unit member
shall notify the Superintendent of his/her decision to accept or reject recall
within ten (10) calendar days from the date of first attempted delivery of the
notice of recall which shall be by certified mail. In the event the bargaining
unit member’s notice of rejection of recall is not timely received, the
bargaining unit member will be considered to have waived further recall
rights.

Seniority

For purposes of this Agreement, greater seniority of a bargaining unit
member is defined to mean the length of continuous and uninterrupted
service by the bargaining unit member in the North Ridgeville City School
District.

1. Length of continuous service will not be interrupted or affected by
authorized leaves of absence nor by layoff of not more than forty-eight
(48) months due to a reduction in force.

For purposes of this provision only, continuous service is not affected
by an interruption in service in the district of one semester or less.

12



Bargaining unit members who work less than a full contract year shall
be credited with the actual service performed for the District. For
example, a bargaining unit member who works one-hundred twenty
(120) days will be credited with a year of continuous service. A
bargaining unit member who works at least half a day each day shall
receive a full year's service credit. Bargaining unit members who
work at least half a day for one (1) semester shall receive a half-year
service credit. Bargaining unit members who work a half day for less
than a semester shall receive no service credit. Bargaining unit
members shall not earn seniority while on unpaid leave of absence,
unless that absence occurs in conjunction with approved FMLA leave.

Within the priorities as stated, bargaining unit members will be ranked
according to the following criteria:

a. Greater seniority of the bargaining unit member which is
defined in 4.02 D;

b. Date of hire;

C. Date of initial licensure by the Ohio Department of Education;
d. Date of application received; and
e. Any remaining ties will be resolved by a coin toss.

4.04 Unemployment Benefits

The Board shall not penalize or discriminate against any employee for his/her right to
collect unemployment compensation and shall cooperate with the Ohio Bureau of
Employment Services in providing those benefits to laid-off employees.

ARTICLE 5 ASSOCIATION RIGHTS AND PRIVILEGES

Recognition of the Association as the bargaining agent for members of the bargaining unit
entitles the Association to the rights set forth below. Other organizations who seek to use
Board buildings and facilities must comply with Board policy in these areas.

5.01 Use of School Buildings by the Association

A

The Association and its representatives shall, after submission of a building
permit, have the right to use school building facilities when such facilities are
not already in use. This shall be free of charge except if additional special
custodial service is required. The Board may then make standard charges as
provided in the Building Use Policies.

The Association may conduct Association business on school property
providing such business shall not interfere with or interrupt normal school
operations.

13



5.02

5.03

5.04

5.05

5.06

Use of Equipment, etc.

A. The Association shall have the right to use school equipment on school
premises for Association purposes when such equipment is not otherwise in
use.

B. Supplies for such equipment use will be furnished or paid for by the
Association.

C. The Association shall pay the cost of repair or replacement of equipment

damaged as a result of misuse while performing Association work.

D. The Association will be provided an exclusive number for copy machine
usage. This number will be the same throughout the District.

Bulletin Board Usage

Separate bulletin board space shall be designated in the teachers' lounges in each
building for general use of the Association. Materials shall be posted at the
discretion of the Association.

Mail and Courier Service

The Association shall be authorized to use inter-and intra-school mail service and
teachers' mailboxes, email and faculty bulletins for dispersal of Association
materials. Such materials shall be dispersed at the discretion of the Association
representative. The Association will provide courtesy copies of non-confidential
materials to building principals at the time materials are given to members.

Association Members Attending Meetings

A. The Board of Education may grant, without loss of pay and with substitute
provided, Association members elected to a state or national office of
Association-affiliated organizations, or serving as delegates, to attend the
meetings of these organizations within a five (5) day limit per year.

B. The Board shall grant a maximum of eight (8) days per school year of paid
leave, with substitutes provided by the Board, for use by the Association to
attend meetings of Association-related organizations. The president of the
Association shall notify the superintendent at least ten (10) days in advance
of the meeting, of the names of the Association member(s) who will use the
leave day(s).

Board Policy Handbook (See Consensus Statement)

The Board will continue to provide its Policy Handbook online. However, changes or
additions to Board Policy shall be provided in a timely manner to the Association
President following Board action on same.
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5.07

5.08

5.09

5.10

5.11

Telephone

Telephone usage may be during the lunch period, preparation period, before and
after school and other times as approved by the building principal. It is understood
that toll calls made by a bargaining unit member shall be collect or billed to the
member unless the reason for the call relates to school business. In each building a
telephone will be located in a place where private conversation is possible.

Board Meeting

A. Notification of School Board Meetings. The Association President shall
receive notice of any regular or special Board meeting in accordance with the
directives of the 'Sunshine Law’. Such notification shall be made to the
Association President on the same basis as it is to the news media.

B. School Board Agenda. The Association President shall receive an advance
copy of the agenda together with agenda attachments for each Board
meeting. Such agenda shall be sent to the Association President by inter-
school mail at the same time it is provided to the Board. Minutes of the Board
meeting will be made available to the Association President upon request.

Personnel Directory

The President of the Association shall be provided with the directory of all current
bargaining unit employees as soon as same is prepared for each school year.
Names and addresses of newly employed members of the bargaining unit shall be
provided to the Association President following Board approval of their employment.
The President will be provided with an individual phone and phone line.

Copies of Contract

Within thirty (30) days of ratification, official copies of negotiated and agreed-to
provisions shall be reproduced by central administration and distributed to all
members of the bargaining unit. The parties shall determine at the conclusion of
contract negotiations how many copies each side wishes and shall divide the cost of
printing on a pro-rata basis.

Release Time for President

Upon request, every effort will be made to schedule non-student contact time for the
Association President at the end of each school day. The Association President will
not be assigned a duty. Every effort will be made to allow the Association President
to communicate with members in other buildings. The Board of Education shall
provide the Association President with ten (10) days of release time to conduct
Association Business. These days will be scheduled by the Association and
communicated to the Treasurer.
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5.12

Right to Fair Share Fee

A

Payroll Deduction of Fair-Share Fee. The Board shall deduct from the pay of
members of the bargaining unit who elect not to become or remain members
of the Association a fair-share fee for the Association's representation of such
non-members during the term of this Contract. The Association is
responsible for advising the Treasurer of the amount of fair-share fees to be
deducted from non-members with notice to be provided to the Treasurer of
the Board by January 15 of each school year.

Notification of the Amount of Fair-Share Fee. Notice of the amount of the
annual fair-share fee, which shall not be more than 100% of the unified dues
of the Association, shall be transmitted by the Association to the Treasurer of
the Board on or about October 15 of each year during the term of this
Contract for the purpose of determining amounts to be payroll-deducted, and
the Board agrees to promptly transmit all amounts deducted to the
Association.

Schedule of Fair-Share Fee Deductions

1. All Fair-Share Fee Payers - Payroll deductions of such fair-share fee
shall begin at the second payroll period in February except that no
fair-share fee deduction shall be made for bargaining unit members
employed after October 31 until the second paycheck after notice
from Association, which period shall be the required probationary
period of newly employed bargaining unit members.

2. Upon Termination of Membership During the Membership Year — The
Treasurer of the Board shall, upon notification from the Association
that a member has terminated membership, commence the deduction
of fair-share fee with respect to the former member, and the amount
of the fee yet to be deducted shall be the annual fair-share fee less
the amount previously paid through payroll deduction.

Transmittal of Deductions. The Board further agrees to accompany each
such transmittal with a list of the names of the bargaining unit members for
whom all such fair-share fee deductions were made, the period covered, and
the amount deducted for each.

Procedure for Rebate. The Association represents to the Board that an
internal rebate procedure has been established in accordance with Section
4117.09 C of the Revised Code and that a procedure for challenging the
amount, of the representation fee has been established and will be given to
each member of the bargaining unit who does not join the Association. The
Association further represents that such procedure and notice shall be in
compliance with all applicable state and federal laws and the Constitutions of
the United States and the State of Ohio.

Entitlement to Rebate. Upon timely demand, non-members may apply to the

Association for an advance reduction/rebate of the fair-share fee pursuant to
the internal procedure adopted by the Association.
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6.01

6.02

6.03

G. Indemnification of Employer. The Association agrees to hold the Board,
including its officers, members and agents and specifically including the
Superintendent, Treasurer, and other members of the Administration,
harmless in any suit, claim or administrative proceeding arising out of or
connected with the imposition, determination or collection of fair-share fees or
dues, to indemnify the Board (as defined above) for any liability imposed on it
as a result of any such suit, claim or administrative proceeding, to provide
legal defense for the Board (as defined above) in any said suit, claim or
administrative proceeding, and to reimburse the Board (as defined above) for
any and all expenses incurred by the Board in any such suit, claim or
administrative proceeding, including court costs. The Association shall
reserve the right to designate counsel to represent and defend the Board, as
defined above. The Board shall give a written notice to the President of the
Association not later than twenty (20) working days following receipt by the
Board of any written claim made or action filed against the Board by a non-
member for which indemnification may be claimed by the Board. The Board,
as defined above agrees (1) to give full and complete cooperation and
assistance to the Association and its counsel at all levels of the proceeding;
(2) to permit the Association or its affiliates to intervene as a party in the
action if the Association or its affiliate's application to file briefs amicus curiae
in the action.

H. The Association shall be responsible for meeting the specific timelines as set
forth in this article. If the timelines are not adhered to by the Association, the
Treasurer of the Board shall not be required to follow the strict timelines
regarding the beginning dates for payroll deductions. However, the Treasurer
of the Board will begin such deductions no later than thirty (30) calendar days
after receipt of the required information from the Association.

ARTICLE 6 PROFESSIONAL DUES

A master list of the Association members desiring payroll deductions will be in the
Treasurer’s Office no later than October 15 of any year. Payroll deductions will be in
equal amounts from each pay beginning with the first pay date in November and
continuing through the last pay date in May.

Exclusive recognition shall entitle the Association to payroll deduction of membership
dues for members only or fair share fees.

The Treasurer will deduct the regular membership dues of the United Teaching
Profession from the salaries of those members who authorize such deductions.
Such dues deduction authorization shall continue until such time that the individual
gives written notice to the Treasurer to discontinue such deduction or employment
with the Board terminates.

The time period for written notification for the discontinuance of dues deductions
shall be during the first seven (7) work days of September.
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6.04 The Association shall be responsible for meeting the specific timelines as set forth in

7.01

this article. If the timelines are not adhered to by the Association, the Treasurer of
the Board shall not be required to follow the strict timelines regarding the beginning
dates for payroll deductions. However, the Treasurer of the Board will begin such
deductions no later than thirty (30) calendar days after receipt of the required
information from the Association.

ARTICLE 7 VACANCIES, ASSIGNMENTS AND TRANSFERS

For purposes of this Article, “transfer” refers to moving a bargaining unit member to a
different building. “Assignment” refers to placing a bargaining unit member in a
different position within the same building for which they are licensed/certificated.
Changes in assignment will be made only after discussion with the affected
bargaining unit member. Specialist teachers and district-wide staff (i.e. Speech
Pathologists, Guidance, Nurses, Psychologists, etc.) may be assigned throughout
the District based on staffing needs and will be consulted annually on their
assignment.

With respect to transfers, the following will apply:

7.02 Administrator-Initiated Transfers

A. Prior to an involuntary transfer, principals shall identify the reason(s) for
recommending a bargaining unit member’s transfer in writing and discuss the
reason(s) with the staff member involved.

B. If all constructive means attempted to address the situation are ineffective, a
transfer may be initiated by the principal through the Superintendent with the
knowledge of the bargaining unit member involved.

C. Such involuntary transfers will not be made for arbitrary or capricious
reasons. A bargaining unit member being involuntarily transferred may
choose to resign and the Board will consent to such voluntary termination
under Ohio Revised Code Section 3319.15.

7.03 Central Office Initiated Transfer for School Organizational Purposes/Enrollment

A. A transfer for school organizational purposes is defined as a transfer of a
bargaining unit member due to fluctuations in enroliment, movement of an
entire grade level to another building, or a building closure or opening that
necessitates a reorganization of grade and building assignments, or other
operational exigencies. Such transfers will be made only after discussion
with the affected bargaining unit member, with the reason(s) for the transfer
given in writing.

B. The affected bargaining unit member shall be given an opportunity to discuss
available positions for which the bargaining unit member may qualify.
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In the absence of volunteers, seniority shall control in determining who shall
be transferred out of a building when such transfer is necessitated by
changes in student enroliment.

In situations where the Central Office transfers an entire grade level(s) from
one building to another building, the bargaining unit members affected may
exercise any one of the following options:

1. To be assigned to the building where their current grade level is being
moved.
2. To stay in the building to which they were assigned prior to the

Central Office action and be reassigned to a vacancy, as defined in
7.04 (A.), in a grade level which will be maintained at that building.
Bargaining unit member preference as to the new grade level
assignment will be given consideration by the building principal.

3. The administration will consider any Request for Change in Assignment
Forms on file for affected or potentially affected bargaining unit
members.

If any of the affected buildings become overstaffed because of the options
exercised by bargaining unit members listed in 7.02 (D) above, the least
senior bargaining unit member(s) shall be subject to transfer in accordance
with 7.02 (C).

Bargaining unit members affected by the Central Office action of transferring
grade levels from one building to another will not be involuntarily transferred
for a period of one (1) school year except to recall bargaining unit members

from the Reduction in Force list.

7.04 Bargaining Unit Member Initiated Transfers

A.

Requests by a bargaining unit member for transfer to a different class, building
or position shall be made in writing, on a “Request for Change in Assignment”
Form (See Appendix I), and filed with the office of the Superintendent no later
than the second Friday in February. The Form shall set forth the school and
grade(s), building(s) and/or subject(s) sought. Such requests will remain valid
for one (1) year or until withdrawn by the bargaining unit member within that
year. A copy of all requests will be provided to the Association President. Upon
notification to the Association President, filing may be made electronically
during the term of this Agreement.

Request for Change in Assignment Forms on file will result in automatic
consideration of the bargaining unit member for any posted vacancy. However,
any bargaining unit member may apply for a posted position in accordance with
this Article. All current bargaining unit members who either apply or have filed a
Request for Change in Assignment Form will be granted an interview.
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Such interviews will not be required where the bargaining unit member has
previously been interviewed for the same grade level or subject area position
(i.e., “3" Grade Teacher”) in the prior twelve (12) month period.

Prior to making any administrator-initiated transfer determinations, the
administration will consider any Request for Change in Assignment Forms on
file for affected or potentially affected bargaining unit members.

7.05 Filling Vacancies

A

A vacancy is defined as a bargaining unit position which the administration
intends to fill which is either newly created or which is vacant because of
death, retirement, resignation, termination, non-renewal, or where a position
has become open following a transfer or transfers.

All vacant bargaining unit positions shall be posted for a period of at least five
(5) calendar days (excluding weekends and holidays) on the District website,
and by electronic mail to the District email account of all bargaining unit
members.

1. This provision shall in no way limit the authority of a building
administrator to reassign staff within his/her building prior to the
posting of a position, nor are such administrative reassignments
subject to committee or site-based review.

2. All withdrawals of postings or amended postings will take place during
the five (5) day posting period when possible. The Association will be
consulted when there is an amendment or withdrawal after the five (5)
day posting period and no posting will be created in an arbitrary or
capricious way denying any bargaining unit member their rights. No
amendment of a posting will take place after a twenty-five (25) day
period following the expiration of the original posting.

3. Any vacancy arising after July 31 need not be posted and may be
filled by a long-term substitute. If filled by a long-term substitute, the
position will be posted in advance of the following school year.

4. The candidacy of both internal and external candidates may be
evaluated simultaneously.

5. The Board is not required to re-post for vacancies occurring in specific
grade level or subject area positions which have previously been
posted within a given academic year.

Vacancies will be posted on the basis of certification/licensure. Supplemental
contracts may be included in the posting only if the supplemental position is
considered an inseparable part of the assignment, such as in the case of
extended days.
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7.06

7.07

D. Notification of vacancies shall be forwarded to the Association President,
thereby constituting the position having been posted. The posting of each
vacancy shall include:

1. Certification/Licensure;
2. Building of assignment;
3. Subject and/or grade level;
4. Deadline for application;
5. Supplemental (where applicable only in accordance with 7.04 C,
above); and
6. Specific competencies for the position.
E. When filling posted vacancies, the Superintendent will recommend the most

qualified applicant. For purposes of this Article, “qualifications” means
appropriate certification/licensure, highly qualified status, and specific
competencies in relation to the position in question. Where the qualifications
of two (2) or more applicants under final consideration for a vacant position
are deemed equal, any internal applicants under final consideration will be
awarded the position on the basis of seniority. In those circumstances where
the two (2) or more internal applicants under final consideration possess
equal seniority and are identified as the most qualified applicants and are
also determined to be equal in qualifications, the Superintendent may award
the position to any one of them.

F. Whenever a member of the bargaining unit bids on a job as posted in
accordance with Article 7.05, that individual will be notified of the disposition
of the bid within ten (10) days of the date that the member has been
interviewed or considered for the position.

G. The Board will not delay the posting of positions created by transfers.

H. The Superintendent will provide the Association President with the names of
bargaining unit members who bid on a particular position or positions and did
not receive such position or positions.

l. Members of the bargaining unit assigned to fill a posted vacancy will not be
involuntarily transferred for a period of one (1) school year, except to recall
teachers from the Reduction in Force (RIF) list or to prevent a RIF, if it is the
only position for which the intended RIF bargaining unit member is
certified/licensed.

If a Supplemental is required as set forth in 7.05 (C.) above, but no applicant is
willing to fill it (internal or external) the position will be re-posted so that the position
may be filled pursuant to the posting without a supplemental requirement.

Any position posted which is later withdrawn by the Administration shall be re-posted
before the position may be filled by an outside candidate.
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ARTICLE 8 PROTECTION OF TEACHERS

8.01 Board Responsibility

The Board supports the criminal prosecution of any student or visitor to a building or
grounds who assault a bargaining unit member.

8.02 Administrative Responsibility

The Administration shall give all reasonable support and assistance to bargaining
unit members with respect to helping the bargaining unit member maintain the
control and discipline in the performance of his/her related activities.

8.03 Gross Misconduct (Student Assault upon a Bargaining Unit Member)

A. Whenever there is an alleged physical assault by a student upon a bargaining
unit member, the student shall be immediately withdrawn from the assaulted
member’s class/classes by the principal or his/her assistant. Investigation of
the case shall begin immediately following the assault.

1. Immediate steps to be taken:

a. The principal or his/her assistant shall be notified of the
assault.

b. In extreme cases, where a weapon is used or if the pupil
refuses to submit to reasonable control, police shall be
notified.

C. The principal or his/her assistant shall attempt to notify the

parent or guardian and they shall remove the pupil from the
school premises.

d. In cases where assault is by a non-student or a suspended
student, the administration is responsible to follow the
necessary procedures to implement existing trespassing laws.

e. The student shall be excluded from all extracurricular activities
until a decision has been reached by the Assault Review
Board. The building principal has the right to suspend the
student until the ARB has reached its decision.

f. The bargaining unit member upon whom the assault occurred,
is required to file a report complaint with the North Ridgeville
Police Department or with the appropriate police department if
the assault occurs outside the North Ridgeville School District
within twenty-four (24) hours of the assault.
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8.04 Assault Review Board

A. When a bargaining unit member is allegedly assaulted, the principal of the
building in which the assault occurred will notify the Superintendent to
convene the Assault Review Board (ARB), which shall meet within three (3)
school days. The ARB should be composed of the following personnel who
are from schools other than the one in which the alleged assault occurred
with the exception of the building principal: (a) one (1) principal, (b) the
Superintendent or his/her designee from the Central Office, (c) two (2)
classroom teachers selected from a list submitted by the Association and
acceptable to the Superintendent.

B. In the event a student involved in an actual or suspected assault is
accompanied by legal counsel to the ARB, the Board of Education shall also
be represented by counsel at such proceedings.

C. If the ARB determines that an assault has occurred it shall make its
recommendation to the Superintendent regarding what penalty should be
imposed. Such penalty may include suspension of up to ten (10) student
days, denial of extra-curricular participation for up to ten (10) student days,
transfer from the assaulted member’s class/classes, or expulsion. The ARB
shall take into consideration the student’s age and grade level prior to making
its recommendation.

D. The ARB may recommend to the Superintendent that the student be expelled
for such time as they deem appropriate.

1. Procedures of Assault Review Board:
a. The Superintendent or his/her designee shall preside over the
hearing.
b. The student and the bargaining unit member shall have the

opportunity to present their cases to the ARB.

C. Witnesses to the alleged attack will be allowed to present
information on behalf of the student and the bargaining unit
member.

d. The student's parent, guardian, or counsel shall be notified to

be present at the hearing.

e. The ARB will reach a decision immediately after hearing the
evidence.
f. The ARB shall reduce its decision and penalty to writing.

Copies of the decision will be provided for the student, the
bargaining unit member, the building principal, the
Superintendent, and the Board of Education.
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8.05

9.01

9.02

The bargaining unit member involved in an actual or suspected assault by a
student(s) will receive forty-eight (48) hours advance notice of an expulsion
hearing scheduled for the student. If the student is represented by legal
counsel at an expulsion hearing, the Board of Education shall also be
represented by counsel. The bargaining unit member shall have a right to be
represented by the Association and/or by independent counsel of his/her
choice.

Right of Appeal: The student, his/her parent or guardian or the bargaining unit
member has the right to appeal the decision of the ARB to the Board of
Education or representative within ten (10) days. This appeal must be in
writing. In the event the Superintendent decides to reduce the student
penalty recommended by the ARB, the Superintendent agrees to advise the
affected member and/or the Association of the reasons for the reduction in
recommended penalty before the student returns to school.

It is the responsibility of the Administration to make this policy known to all
students.

No items in this section shall be construed as to preclude the rights of the
bargaining unit member to institute civil or criminal action against a student
nor to limit the legally designated powers of the building principal. In all
situations of actual or suspected assault, the acting principal will advise the
assaulted member of his/her right to file a complaint with the police or other
appropriate law enforcement division.

Classroom Discipline

The Board recognizes its responsibility to give all reasonable support and assistance
to bargaining unit members with respect to the maintenance of control and discipline
in the classroom.

ARTICLE 9 SPECIALIST TEACHERS

Specialist instruction in the areas of music, art and physical education will be
provided at all grade levels (K-12). Time allocations provided in these special areas
shall meet or exceed state standards.

Library time shall be allocated according to the following:

A

Kindergarten

A.M. - thirty (30) minutes every other week
P.M. - thirty (30) minutes every other week

Grades 1-5- maximum of thirty (30) minutes each week
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9.03

10.01

10.02

10.03

10.04

10.05

11.01

A minimum of two-hundred (200) minutes per week of specialist instruction by
certified/licensed specialist teachers shall be provided to students in the areas of
music, art, and physical education at grade levels K through 5. When the classes
are under the instruction of a specialist teacher, the classroom teacher shall be
scheduled for planning, preparation and conference time. For purposes of these
time allotments set forth above, A.M. Kindergarten shall receive a maximum of one-
hundred (100) minutes per week and P.M. Kindergarten shall receive a maximum of
one-hundred (100) minutes per week.

ARTICLE 10 PERSONNEL RECORDS

A master personnel file on members of the bargaining unit shall be maintained at the
offices of the Board. Building principals shall not maintain records pertaining to
individual bargaining unit member performance of those members assigned to their
buildings and under their supervision. If an Administration communication or a
communication received from a parent or other non-professional regarding a
bargaining unit member is intended to become a part of the member’s file, it shall be
reviewed by the Principal and the member involved and initialed/dated by the
member prior to being placed in the personnel file. After receiving the
communication, the member’s initials shall not indicate agreement with the
substance of the communication, only that the member was given the opportunity to
review it. The member shall be afforded the opportunity to file a written reply which
will be attached to the communication within ten (10) work days.

Upon reasonable notice, bargaining unit members shall be permitted to inspect
personnel files maintained in the Board's office.

If the bargaining unit member disputes the accuracy, relevance, timeliness or
completeness of information concerning him or her maintained in such records, she
or he may request that the individual responsible for the maintenance of the file
investigate the current status of the information within a reasonable time of
submission of the request. The employee has the right to add rebuttal or request a
hearing with the responsible administrator concerning any material in her/his file that
the teacher deems inaccurate, incorrect, incomplete, irrelevant or untimely. In
determining whether a document is obsolete or otherwise inappropriate for retention,
the standards set forth in ORC Section 1347.05 shall apply.

All records of suspension without pay or written reprimands will be automatically
removed from the personnel file twenty-four (24) months after placement, if the

bargaining unit member(s) have not violated a same or similar rule, policy, etc.
and/or has not had additional discipline during that period of time.

Only documentation maintained in accordance with the above provisions may be
employed in any disciplinary proceeding involving the bargaining unit member.

ARTICLE 11 CLASS SIZE AND LOAD

Teachers of self-contained classrooms (currently grades Kindergarten through five)
K-5:
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11.02

11.03

11.04

11.05

11.06

A. Shall have no more than twenty-eight (28) students per teacher in any “core”
subject area class (reading, math, social studies, science, language arts).

B. If the maximum levels are exceeded, the affected bargaining unit member will
receive a payment equal to $250.00 per student twice per year. In overload
situations, every reasonable effort will be taken to balance the number of
students assigned to regular and co-taught classrooms.

C. The Board and Association recognize their mutual obligation to comply with
federal and state laws regarding education of students with disabilities.

Teachers of departmentalized classes in grades 6 -12, except classes in band and
choir:

A. Shall not have an average class load over the course of a semester that
exceeds thirty (30) students per class.

B. If the maximum levels are exceeded in grades 6 -12, i.e., the teacher has an
average of more than thirty (30) students in her/his classes over the course of
a semester, the affected bargaining unit member will receive an amount
equal to $250.00 per student per semester, to a maximum of $500.00 per
student per year.

C. No teacher in an academic core subject area in grades 6 -12 will be assigned
more than four (4) distinctly different classroom preparations per day in
subject areas covered by the district graded course of study. A “distinctly
different classroom preparation” is one which requires preparation of a
completely different daily lesson, as opposed to modification of a lesson or
lessons to be implemented in more than one class or implementation of a
modified daily lesson earlier used in another class.

For purposes of Sections 11.01 and 11.02, class size shall be calculated
effective with the first full week in October and in the first seven (7) school days in
the second semester.

Classroom teachers will be entitled to payment for excess class size during any time
of the school year after the dates listed above provided the student or students were
placed and remain in a teacher’s class for more than ten (10) full school days.

The class size maximums of Sections 11.01 and 11.02 shall apply to all classes
except band and choir. The maximum class size at the middle school for band and
choir shall be ninety (90) students. If the class size of ninety (90) is exceeded, an
aide will be provided. Class size considerations are not affected by homeroom, study
hall or lunch duty.

High School and Middle School teaching load (currently for sixth through twelfth
grade teachers):
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Teachers shall be scheduled for student contact assignment for no more than
three-hundred twenty-five (325) minutes per day (this includes the time
between classes).

For the 2011-2012 year, there will be a “base” period (i.e., a uniform amount
of minutes) in the Middle School. No teacher will be assigned to teach more
than six (6) base periods on a regular school day. On intervention days,
which will be scheduled no more than once in any week of student
attendance, no teacher will be assigned to teach more than the approximate
equivalent of six (6) base periods. Thereafter, the Middle School Schedule
will be constrained by the terms of this Agreement. Prior to the 2012-2013
school year and thereafter, the Middle School BLT will address issues
pertaining to the development of the schedule, possible alternatives,
enhancements and/or improvements and to provide input and guidance for
the subsequent development of the teaching schedule.

ARTICLE 12 LIMITED CONTRACTS, CONTINUING CONTRACTS AND NON-

RENEWALS

12.01 All limited contract non-renewals will be in accordance with the provisions of this
Article. These procedures shall supersede and take the place of those set forth in
ORC 3319.11 and 3319.111.

12.02 Procedure for Consideration of Continuing Contract Status

A

Any bargaining unit member anticipating becoming eligible for a continuing
contract must notify the Building Principal in writing, with a copy to the
Superintendent, by the end of the first full week of September of the school
year in which the bargaining unit member becomes eligible.

Thereafter, in order to be eligible for the granting of a continuing contract, the
bargaining unit member must have on file by the April Board of Education
meeting of the school year of tenure eligibility either:

1. A Professional, Permanent or Life teacher’s certificate issued upon
application submitted to the State Board of Education prior to
September 1, 1998 or renewed or upgraded subsequent to
September 1, 1998 in accordance with Ohio Revised Code 3319.22;
or

2. A Professional Educator’s License issued after October 29, 1996 and

proof of either of the following:

a. If a master’s degree was not held at the time of initially
receiving a teaching certificate or an educator’s license, thirty
(30) semester hours of course work in the area of licensure or
in an area related to the teaching field since the initial issuance
of such certificate or license; or
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b. If a master’s degree was held at the time of initially receiving a
teaching certificate or an educator’s license, six (6) semester
hours of graduate course work in the area of licensure or in an
area related to the teaching field since the initial issuance of
the teaching certificate or license.

C. A teacher holding a senior professional educator license or a
lead professional educator license issued under the act's
licensure provisions.

3. For bargaining unit members initially licensed after January 1, 2011,
continuing contract eligibility is met if the teacher:

a. Holds a professional, senior professional or lead professional
license;

b. Has held an educator’s license for at least seven (7) years;
and

c. Has completed either of the following;
1. If the bargaining unit member did not hold a master’s

degree at the time of initially receiving an educator
license, thirty (30) semester hours of coursework in the
areas of licensure or in an area related to the teaching
field since the initial issuance of that license, as
specified in rules which the state board shall adopt;

2. If the bargaining unit member held a master’s degree
at the time of initially receiving an educator license, six
(6) semester hours or graduate coursework in the area
of licensure or in an area related to the teaching field
since the initial issuance of that license, as specified in
rules which the state board shall adopt.

Failure to provide such notification or to have the appropriate certificate or
license on file will mean that the bargaining unit member waives eligibility for
continuing contract consideration until April of the following year, and the
teacher will be required to reapply.

In addition, in order to be eligible for a continuing contract, the bargaining unit
member must have taught for at least three (3) of the last five (5) years in the
North Ridgeville City School District.

If the bargaining unit member attained continuing contract status in another
school district, the member must have served at least two (2) years in the
North Ridgeville City School District and be re-employed by the Board in
order to be eligible for tenure, unless upon recommendation of the
Superintendent and approval of the Board tenure is approved prior to the
expiration of this two-year period.
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12.03

12.04

12.05

12.06

12.07

12.08

E. Extended Limited Contracts The Superintendent may recommend re-
employment of the bargaining unit member, if continuing service status has
not previously been attained elsewhere, under an extended limited contract
for a term not to exceed two (2) years, provided the Superintendent gives the
member written reasons directed at the professional improvement of the
member on or before the thirtieth (30™) day of April. Upon subsequent
reemployment of the bargaining unit member only a continuing contract may
be entered into. To the extent that this procedure for granting an extended
limited contract differs with that found in Ohio Revised Code Section 3319.11,
the parties intend that this provision replaces and supersedes same.

Bargaining unit members who are not to be re-appointed shall be notified in writing
by the Superintendent of his/her intent to recommend non-renewal of the teacher’s
contract to the Board five (5) work days prior to official action of the Board and the
member will be given written reasons for the recommendations. Such Board action
shall be no later than April 30. However, all Supplemental Contracts issued by the
Board shall be one (1) year limited contracts and shall automatically expire at the
end of each school year without Board action, notice or reasons.

Bargaining unit members who are being notified of the intention to recommend their
non-renewal, may request the Superintendent or designee to provide an opportunity
to discuss the reason(s) for a recommendation for non-renewal prior to official action
of the Board.

At the meeting where such discussions are held, the bargaining unit member shall
have the right to have the Association representative of his/her choice present. The
Superintendent or his/her designee shall have the right to have a representative of
his/her choice present. The meeting may not be delayed more than one (1) day due
to the unavailability of any person.

Only procedural compliance with this Article may be grieved.

Nothing contained in this Article shall abridge the Board's right to terminate the
services of bargaining unit members employed by the Board to fill a vacancy caused
by another member who is on leave-of-absence for sixty (60) or more contractual
days upon that member's return to service.

Any person who is an applicant for employment with the Board will have a criminal
background check conducted with respect to his/her application as required under
R.C. 3319.39. An applicant may be conditionally employed until the Board receives
the results of the criminal record check from the Bureau of Criminal Identification and
Investigation. If such applicant has been convicted of or pleaded guilty to any of the
offenses as set forth in O.R.C. 3319.39 (B) (1) such applicant shall immediately be
released from employment.

Upon successful completion of a satisfactory background investigation, the new
employee becomes a member of the bargaining unit and is eligible for Association
membership or to pay the fair-share fee as specified in Article 5 Section 5.13.
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ARTICLE 13 PROFESSIONAL IMPROVEMENT AND TERMINATION OF CONTRACT

The contract of a bargaining unit member in the North Ridgeville City Schools may not be
terminated except for good and just cause, including for unsatisfactory teaching
performance. All terminations shall be accomplished in accordance with the procedures
established in Revised Code Sections 3319.16 and 3319.161. The referee shall apply the
grounds above set forth herein as well as those specified in R.C. 3319.16. Non-renewals of
limited contracts shall continue to be governed by Article 12.

13.01

13.02

13.03

“Unsatisfactory performance” is a performance pattern evidencing the failure of the
bargaining unit member to remedy a deficiency or deficiencies identified in the
evaluation process set forth in Section 13.03 below where such deficiency or
deficiencies demonstrate that the member is ineffective in the performance of
assigned duties, exclusive of supplemental contract duties.

A. Before acting to terminate any bargaining unit member’s contract for
unsatisfactory performance, the Board shall comply with the process set forth
in Section 13.03 below. The procedures set forth in Section 13.03 below will
be followed only in instances where a termination for unsatisfactory
performance is contemplated.

B. Before presenting a recommendation to the Board for termination of a
bargaining unit member’s contract for unsatisfactory performance, the
Superintendent, upon the recommendation of the building principal, will
provide the bargaining unit member with a written notice, which notice will
include the following:

1. The specific deficiency or deficiencies identified in the process set
forth in Section 13.03 below that have not been corrected and which
demonstrate ineffectiveness of performance of duties; and

2. The process prescribed and recommended pursuant to Section 13.03
to correct such deficiency or deficiencies.

When the administration has identified concerns with the bargaining unit member’s
performance such that a termination for unsatisfactory performance is contemplated,
the member will be so advised in writing. A copy of this notice shall be provided to
the Association President.

The provisions in this article shall supersede and replace the specific procedures set
forth in Article 14.09 of the Teacher Evaluation Procedures. The following procedure
will be followed:

A. Method of Appraisal and/or Evaluation

1. The program of professional staff appraisal and evaluation will be
accomplished using the appropriate evaluation form (Appendix F).
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The program of professional staff appraisal and/or evaluation consists
of observations of the bargaining unit member’s performance of
assigned duties, exclusive of supplemental contract responsibilities.
To be in a termination for unsatisfactory performance, such appraisals
and/or observations must be written and shared with the bargaining
unit member. (See 13.02 B.)

B. Frequency of Observations

1.

Before the Board initiates a contract termination for unsatisfactory
performance, the bargaining unit member will have been observed in
a classroom setting or equivalent setting a minimum of three (3) times
in three (3) different months.

No more than four (4) observations during a semester will be
conducted. However, the individual bargaining unit member and the
evaluator mutually may agree upon additional observations.

C. Report of Observations

1.

Reports of the observations shall be made on the appropriate
evaluation form (Appendix F).

A bargaining unit member, by signing copies of the evaluation form,
acknowledges only that the member has read and received a copy of
the report.

The bargaining unit member shall be given the opportunity to submit a
written response to the evaluation, which response will be placed in
the member’s personnel file. This response will be made within five
(5) school days from receipt of the evaluation and will be attached to
the evaluation form. An additional five (5) school days for submission
of the response is available provided the bargaining unit member
notifies the observer that the member intends to submit such a
response.

The evaluation documents and any bargaining unit member
responses, a full record of the recommendations for improvement
made to the individual member, the assistance suggested and offered
to the individual member, and any subsequent changes reported in
the individual's performance will be maintained in the personnel file for
such individual.

The bargaining unit member will be permitted to place documents,
responses, and other pertinent written material in the member’s
personnel file.

D. Bargaining Unit Member Rights and Obligations to Demonstrate
Improvement:
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After reading and discussing the written appraisal or evaluation with
the appraiser or evaluator, the bargaining unit member will be given
specific and detailed suggestions and recommendations regarding
means to improve performance and offered specific assistance to
obtain such improvement. It shall be the joint responsibility of the
bargaining unit member and principal to develop a written plan to
overcome any reported deficiencies. At the member’s request, an
Association Representative of his/her choice may be offered the
opportunity to participate in the development of this plan.

Following the development of the written plan, the principal is
responsible for offering specific assistance in accordance with the
plan to the bargaining unit member in the implementation of the plan.
The bargaining unit member is responsible for implementation of the
provisions of the written plan which are designed to improve his/her
performance and is responsible for maintaining his/her performance at
acceptable levels.

The bargaining unit member will be offered the assistance specified in
the written plan and will be afforded a reasonable period of time, not
less than four (4) weeks, to correct the specified deficiencies. If an
individual fails to correct the specified deficiencies, the individual shall
be notified in writing of the failure.

If, after the implementation of such written plans on two (2) separate
occasions, the bargaining unit member has not achieved the desired
goal of demonstrated improvement, then the principal may
recommend to the Superintendent termination of contract for
unsatisfactory teaching performance.

Following such recommendation, the Superintendent shall convene a
meeting involving the principal, other administrators involved in the
evaluation process, the bargaining unit member, and a
representative(s) of the member’s choice, which may include other
local member(s) and/or the OEA Labor Relations Consultant. The
Superintendent shall be advised in advance of the meeting of the
bargaining unit member’s intent to involve the OEA Labor Relations
Consultant, and if such consultant will be in attendance, the Board
retains the right to involve a representative of its choice.

Any grievance filed pertaining to this Article can be filed only to

contest alleged noncompliance with the procedural aspects set forth
herein.
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Decisions and reasons in support of a bargaining unit member’s
evaluation or appraisal, deficiencies identified in the process,
suggestions and recommendations for improvement, and conclusions
with respect to performance are not grievable but may be contested in
the referee hearing and any subsequent appeals. It is expressly
understood that the grievance procedures may not be employed to
challenge a termination decision taken in accordance with the
procedures set forth in Revised Code Sections 3319.16 and
3319.161. However, any termination decision there reached may be
appealed to the courts as provided by law.

ARTICLE 14 EVALUATION PROCEDURES

14.01 Evaluation procedures will be conducted for all bargaining unit members in the North
Ridgeville City Schools for the purpose of improving the quality of instruction being
offered to our students. The format will vary with length of service in the system and
contract status. Bargaining unit members who receive an overall estimate of needs
improvement may have additional evaluations.

14.02 Formal evaluation procedures consist of all observations made by administrators
occurring during the school year. Also, observation of a factual incident witnessed
by the administration may be included as part of the formal evaluation. Areas of
concern as seen by the administrator will be shared with the bargaining unit member
involved within five (5) school days and the member shall have the right to dispute all
claims.

14.03 The evaluation procedure and the evaluation form shall be followed in the evaluation
of members of the bargaining unit for the duration of this Agreement. These
procedures shall supersede and take the place of those set forth in O.R.C. 3319.11
and 3319.111.

14.04 The procedural aspects of evaluation set forth in this Article are subject to the
grievance procedure of Article 3. Only procedural compliance may be grieved. The
substance or conclusions of the evaluation process cannot be grieved.

14.05 Department and grade level chairpersons shall not be part of the evaluation
procedure but are encouraged to participate in classroom observations for the
purpose of improving instruction in the classroom.

14.06 Non-renewals of limited contracts shall be initiated only following completion of the
evaluation procedure spelled out in this Article 14.

14.07 Evaluation form in Appendix F shall be guided by Ohio Educator Standards for
effective instructional practices and reflect current standards.

14.08 Specific procedures are as follows:

A. The pre-evaluation procedural orientation shall take place at a September
meeting and will include:

1. A review of the evaluation procedures.
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A review of the evaluation form.

A statement identifying the designated evaluator who also will be
present at the post-observation conference.

A statement that the individual bargaining unit members will have the
option of having an announced or unannounced observation for the
formal evaluation process. Each bargaining unit member will make
his/her preference known to his/her evaluator prior to October 1.

14.09 Formal observation procedures will include:

A. First and second year (in District) bargaining unit members.

1.

Two (2) formal evaluations per year. One formal evaluation will be
completed by December 15 and the second before April 10.

Each required formal evaluation shall consist of one uninterrupted
thirty (30) minute observation, followed by a post observation
conference to be held within five (5) school days. There shall be a
pre-evaluation conference prior to any formal observation. Prior to the
observation, the date and time of the pre-conference will be mutually
agreed upon.

A second year bargaining unit member who receives an overall
estimate of needs improvement and is re-employed for the following
year, will continue to be evaluated each school year.

B. Continuing contract employees and employees in third year (in District) and
beyond.

1.

One formal evaluation every three (3) years to be completed by
May 15.

The required formal evaluation shall consist of at least one (1) formal
observation of not fewer than thirty (30) minutes. After the
observation, a post observation conference will be held within five
school days. There shall be a pre-evaluation conference prior to any
formal observation. Prior to the observation, the date and time of the
pre-conference will be mutually agreed upon.

C. Any bargaining unit member who receives an overall estimate of “needs
improvement” will devise a remedial plan in cooperation with the
administrator. This plan will include: specific, reasonable, written
recommendations for improvement with definite positive assistance from the
administrator. Then an evaluation will occur during the next year. It will
include a review/assessment of the stated objectives in the remedial plan.
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14.10

15.01

D. An announced observation will be scheduled at least one school day in
advance of the date of observation.

E. The bargaining unit member will sign the completed evaluation form at the
conclusion of the post observation conference indicating that the member has
had the conference and read the form although not necessarily approved of
its contents.

F. Each party will receive a copy of the completed, signed evaluation within
three (3) school days following the post observation conference.

G. If the bargaining unit member wishes to include any written statement with
the formal evaluation report, he/she may do so by submitting it to the
evaluator within three (3) school days following the receipt of the copy.

H. The original teacher evaluation report shall be placed in the bargaining unit
member’s permanent file.

l. Bargaining unit members under consideration for tenure must be evaluated in
any year that the member has provided notification, in accordance with Article
12, that they are or will become eligible for a continuing contract.

J. The criteria for job performance shall be the job description as stated in this
contract.

Local Appraisal Review Committee (LARC)

The parties agree to an ongoing, collaborative and comprehensive review of the
teacher appraisal system, evaluation instrument(s), and protocol. To that end, the
Local Appraisal Review Committee (LARC) will be formed with four (4) members
appointed by the Association President and three (3) administrators appointed by the
Superintendent, in addition to the Superintendent or his/her designee, for the
purpose of reviewing the present evaluation and appraisal system and making
recommendations to the board and Association for the adoption of improvements to
the evaluation process and/or any corresponding evaluation instrument(s).

The LARC shall be an ongoing collaborative committee and recommendations, if
any, will be made prior to the beginning of each school year. Changes recommended
by the LARC will not become a part of this Agreement unless adopted by the Board
and approved by the Association. The LARC will meet no less than four (4) times per
year or as otherwise determined by the Committee.

ARTICLE 15 MULTIPLE SCHOOL ASSIGNMENT
In arranging schedules for special area teachers who are assigned to more than one
school, the amount of inter-school travel time shall be fair and reasonable. Such

teachers will be provided twenty (20) minutes to drive between buildings and such
travel will be recognized as a duty on days that travel occurs.
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15.02 Any bargaining unit member who is assigned to work in more than one (1) school
per day is compensated according to the distance he/she drives as per Board Policy
(the IRS rate in effect at the time of the travel).

ARTICLE 16 FEDERALLY FUNDED EMPLOYEES

Employees serving in federally funded positions are subject to yearly renewal of their
contracts (contingent on funds available), unless such employees have tenure within the
North Ridgeville Schools. If federal funds are withheld or curtailed necessitating elimination
or reduction of the program, all employees currently working under such contingent
contracts will be given an option between July 15 and August 1 of each year as to whether
they desire an available teaching position for which they hold proper certification/licensure or
if they desire to remain under a contingency contractual agreement.

ARTICLE 17 PERSONAL FREEDOM
A bargaining unit member’s constitutional right of privacy shall be fully respected. No
discipline or discrimination will result from matters dealing with the bargaining unit member's
personal life.

ARTICLE 18 FACILITIES AND ENVIRONMENT

18.01 Faculty Work Space

A. An enclosed room appropriately furnished shall be solely designated as a
faculty work area. Bargaining unit members shall be permitted to have
coffee-making, soft drinks, and other types of food dispensers in this area.
Any related expenses will be borne by the faculty of each building. The types
of machines, numbers of machines, and locations of machines, shall be
determined by the principal and the Association building representative in
each building. If a disagreement arises, a staff vote will be the determining

factor.

B. The decision of the staff will determine the spending of profits under this
section.

C. A reserved or separate lunch area shall be provided for the bargaining unit

members. Whenever possible, classrooms used as student lunchrooms shall
be cleaned by the custodial staff following the lunch period.

D. Resource material shall be available to all bargaining unit members.

E. Each school shall have ample parking facilities accessible to the school for
the use of the staff during working hours. These facilities shall be maintained
and in a safe condition.

F. Each classroom teacher shall be provided with a desk or file cabinet and a

chair for his/her use at his/her home base. Every effort will be made to
continue to provide a file cabinet for each classroom teacher.
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18.02

19.01

19.02

19.03

19.04

G. Secure, adequate storage facilities in which classroom teachers may store
instructional supplies shall be provided.

H. Special subject area teachers shall be provided adequate, secure storage
facilities in each building.

l. A telephone for the professional use of the staff shall be available in each
building.

J. Every bargaining unit member shall be provided with access to office
equipment and supplies necessary to perform regular job duties.

Environmental, Health and Safety Considerations

A. The Board is committed to providing a safe and healthy environment for staff
and students. The Board shall make every reasonable effort to provide and
maintain conditions free from known hazards. No employee shall be required
to work in an unsafe or unhealthy working environment. Staff members are
encouraged to report health and/or safety concerns to the building
administration and where appropriate submit a formal work order. Nothing
herein shall be deemed to discourage BLT’s from discussing environmental
concerns.

B. No bargaining unit member shall be required to handle bodily fluids or
administer medication unless specifically trained to do so. Bargaining unit
members who provide emergency support for medically necessary events
(e.g. Epi-pen, defibrillator, diabetic care) shall be adequately trained at Board
expense.

ARTICLE 19 PROGRESSIVE DISCIPLINE

Members of the Bargaining Unit who violate the written rules, Policies, and
regulations set forth by the Board of Education and the Administration, or the work
rules set forth in the Master Agreement may be subject to this Progressive Discipline
Policy. Progressive Discipline shall not be imposed unless for just cause.

Progressive Discipline shall be for cause and not implemented in an arbitrary and
capricious manner. Progressive discipline procedures, depending upon the severity,
normally involve the following steps: oral warnings, written reprimands and
suspension up to three (3) days without pay. If discipline is instituted out of the
above sequence, it shall be reasonable and for just cause.

The right to counsel as to written reprimands and/or suspension without pay shall

be governed by the various provisions of this contract. When circumstances require,
nothing herein shall preclude the Superintendent from suspending a bargaining unit
member with pay.

Written reprimands and suspensions without pay, may be subject by the Association

to expedited arbitration by an independent arbitrator and governed by the provisions
of the grievance procedure of this contract.
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19.05

19.06

20.01

20.02

20.03

All rights afforded bargaining unit members in regard to termination of contracts
under this Progressive Discipline procedure and for just cause shall be in
accordance with and pursuant to the procedures set forth in O.R.C. Sections
3319.16 and 3319.161. The justification for termination shall be based upon those
reason(s) set forth in this Article and Article 13 and, to the extent t